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The National Federation of Builders (NFB) 
represents builders, contractors and house builders 
across England and Wales. As one of the UK’s 
longest standing trade bodies, it was created to 
represent the building profession and to promote 
conditions its members need to thrive and 
contribute to the economic success of the UK.

Its members range from the sole trader to large, 
multi-million pound construction companies, with 
turnover ranging from below £500,000 to over 
£500 million. The federation provides expert advice, 
training, representation and business services for 
members so that they can comply with industry 
standards, excel in delivery, and grow successful 
businesses.

Published three times per year, April, July and 
October, each issue will focus on the latest industry 
and NFB news, current issues and interesting 

topics, plus a look inside look at business activities 
and the profiles of prominent individuals within 
the industry.

Over the course of the year 30,000 copies - 10,000 
per issue are printed and distributed and read on 
average by 90,000 key individuals across a number 
of sectors including:

• Regional member and associates
• Building contractors
• Builders merchants
• Council planning departments
• Council building control departments
• Architects
• Training colleges
• CITB
• Construction lawyers
• Social housing groups
• Quantity surveyors
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Industry news

I n this article, Mia Silverfield, the NFB’s political communications apprentice, discusses the programme of support that the organisation is rolling out to members, in an effort to help realise the Women in Construction Roadmap announced in the last edition of BritBuild.The recent launch of NFB’s Women in Construction Programme included an ambitious and promising roadmap that set out a range of commitments and changes that could be adapted into any business to promote women in the workforce. Working with NFB national ambassador, Michaela Wain, we invited both members and non-members to do their bit by signing our ‘Women in Construction’ pledge, as an easy way to commit to the goals that will ultimately help to improve the number of women working in construction. We are receiving signed pledge forms daily from businesses who are eager to tap into this skills force and support Women in Construction. 
Much like the Young Women’s Trust (a fantastic charity working in this space) we are looking to “smash career stereotypes and build equal workplaces.”  A workplace that has more diversity and a greater gender balance has proven to have higher happiness levels, increased productivity as well as improved retention rates. The Young Women’s Trust is an organisation working to achieve economic justice for young women – their research has shown that 1 woman starts an apprenticeship in engineering for every 20 men. As an apprentice myself it is reassuring to know that at the NFB we are championing not only an increase in the number of apprentices in the industry but also proactively working to ensure women are better represented and supported in male-dominated sector. At the NFB we want to see women thrive in the construction industry, not at the expense of men, but alongside them. In the current social climate women need the support of male allies to work as a collective and make a difference.Having kickstarted a campaign calling for the introduction of more women into the industry, what can you expect next? We’ve got a whole host of activities and services that will support the Women in Construction roadmap and will help you achieve any goals set out in your pledge. These include a new guidance leaflet written and headed by members on “How not to employ women”, which will be useful for any 

business looking to make their workplace more appealing all around! We believe that retention should always be the first step; maintaining your current team allowing you to increase your talent and diversity.The next stage is investing in and supporting the workforce, so we will be providing specific Women in Construction programmes for Mentoring, Networking and Peer Support, as well as ILM Level 5 “Leading with Integrity” Training Programme.We’ll be introducing a networking programme with the aim to bring everyone together to support and promote Women in Construction and turn it into the movement it really should be through the network effect. Within this programme, we will be holding online events and meetings with various speakers including Michaela Wain as an opportunity to discuss innovative ways you can get involved and help shape what we develop. Alongside this, our peer support programme provides action-centred coaching in groups in a way that encourages working, supporting, and learning from each other.Mentoring is our way to help you tailor the Women in Construction programme to your business. On application to this service, you will be matched with a professionally trained mentor who will offer support and work with you to overcome potential issues on a 1-1 basis. In addition, we have partnered with Chapel House Training Providers to offer the Leading with Integrity Training Programme. This will involve monthly 4-hour workshops 

where you will produce a report on your company on how you are going to support women and help us spread the message. Looking to the future, our next steps involve launching the 100 most influential women in construction. Why? So we can encourage young women and girls to change their perception of a male-dominated construction industry and increase the number of women working in construction. 
As a young woman myself, it inspires me to see positive role models not just working but thriving in once male-dominated industries. We can do the same for the construction industry; change the narrative.  The construction industry is facing a skills shortage and as one of the most important parts of the UK economy, we have a duty to help prevent this getting worse. The answer? Look towards a skill force that previously seemed untouchable: Women in Construction. 

In an industry that is growing 2.2% each year and is in need for 158,000 workers between 2018-2022 we cannot afford to be recruiting from a limited talent pool. So, get involved! Sign the pledge if you can, make the most of the services we are offering, help us drive for change by sharing your support for Women in Construction and the message behind it. After all, The Women in Construction programme is only as good as the people supporting it. Contact: membershipservices@builders.org.uk

Women in ConstructionWomen in Construction:  What the NFB is doing to help your business

JABBARSON 
CONSTRUCTION LTD

Jabbarson Construction Ltd are Kitchen Installation, 
Builders, Extension Builders based in London, offering 

our services to customers in Central London  & the surrounding areas. 

Contact Nihar on 07711 981780

For more information:

Kitchen Fitting   Plastering   Extensions   Carpet & Lino   Decking   
Conversions - General   Groundwork & Foundations   Hard Flooring    
CAD/Drawings   Plumbing   Demolition   Loft Conversion Extension 

& Building Renovation

T he National Federation of Builders (NFB) 
has welcomed 
the government’s announcement to issue temporary visas for foreign HGV drivers for 3 months but warned it is nowhere near enough to tackle the current shortages and urging ministers to go further.Product and material prices in construction have sky-rocketed for NFB members and the industry alike, with the materials price index running at a 20% increase in July 2021 based on the year before.

While the reasons for that inflation are multi-faceted, 

a contributing factor is the shortage of HGV drivers, reducing supply and driving up the costs of transport. In response to the worsening situation, which has culminated in panic-buying of fuel. The government has announced it will issue up to 5,000 short-term HGV visas.
However, trade associations in other sectors have warned that this is nowhere near enough to meet demand. The British Retail Consortium has said that the supermarket sector requires at least 15,000 drivers and the Road Hauliers Association (RHA) stated that the current shortage 

of people stands at around 100,000.
Commenting on the situation, the head of policy at the National Federation of Builders, James Butcher said:“The Government has long championed the benefits that an independent immigration system can bring. Now is the time to realise that flexibility and react to labour market needs by issuing many more short-term visas for the drivers we need. The announcement of just 5,000 visas will sadly go nowhere near tackling our current woes 

and will continue to impact the construction sector in terms of both availability and prices of materials.”
“To solve the shortages in the long term, the Government must also work collaboratively with the hauliers to ensure that the barriers to entry into the domestic industry are removed. It must also help to incentivise schemes such as upfront funding of training in return for contractual commitment of service which could be rolled out on a national basis and co-ordinated by a national strategy”.

NFB calls for more action over shortage of drivers
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In 2019, the UK government announced 

that it would be bringing in a ban on gas 

boilers. This was originally scheduled for 

2025 but has since been brought forward 

to 2023. The ban will help the UK towards 

its target of net-zero emissions by 2050; it’s 

estimated that 14% of all CO2 emissions are 

produced by our homes, with gas boilers 

making up the majority of these emissions.

There is some confusion around the ban, 
what it means for UK households, and the 
consequences of not installing a greener 
boiler by the deadline. Many consumers 
have also expressed concerns around how 
achievable the deadline is, with 51% saying 
it’s necessary but unrealistic.

Here, boiler specialist Rightio details 
everything you need to know about the 
gas boiler ban and busts some of the most 
common myths.

Do I have to get rid of my existing gas 
boiler by the 2023 deadline?

One of the most prevalent 
misunderstandings around the ban is that 
people who already have gas boilers must 
change them before the 2023 deadline. 
However, this specific ban only applies to 
boilers in newly built homes from 2023 
onwards – that’s big news for housebuilders 
as it means new homes must be built with a 
non-gas heating system.

Some of this confusion is coming from 
the recent International Energy Agency 
(IEA) announcement that “fossil fuel boilers” 
should not be sold from 2025 onwards and 
that existing gas boilers should be replaced. 
The IEA guidance hasn’t yet been put into 
place, but the government is considering 
implementing it with a later deadline of 
2040. This could have impacts on the ban 

on gas boilers in new-build homes, but 
nothing has been confirmed.

While the government has not 
announced a requirement for gas boilers 
to be replaced, it is currently providing 
incentives for homeowners who install 
heating systems that run on renewable 
energy. The Renewable Heat Incentive pays 
these homeowners quarterly.

Will I be fined if I don’t replace my boiler 
by 2025?

The IEA announcement has also led to 
a misconception that people who still have 
gas boilers by 2025 will be fined, with some 
headlines stating the fines could be as 
much as £10,000. However, the government 
has not currently committed to the IEA’s 
recommendations, and there are no fines in 
place for people who don’t replace their gas 

What does the upcoming ‘gas boiler ban’ really mean for the industry?

2023 boiler myths 
debunked

boiler by a certain point.
This doesn’t guarantee that fines won’t 

be introduced in the future, but currently, 
the government is focusing on offering 
incentives to homeowners who switch 
to greener heating solutions rather than 
punishments for those who don’t.

Will replacing my boiler be too 
expensive?

While replacing or renovating your boiler 
will involve an initial cash outlay, switching 
to a greener source of heating will save you 
money in the long run. A simple like-for-like 
replacement can cost under £2,000, but 
switching to an eco-friendly boiler will be a 
more intensive installation and will therefore 
cost more money. The costs also vary based 
on whether you need a combi boiler or a 
conventional boiler.

Electrification is a key part of the IEA’s 

recommendations – switching fossil fuel-
powered systems with electric ones is a 
key goal. An electric combi boiler can cost 
between £1,500 and £4,500 for the system 
itself, with installation costs sitting at around 
£3,000. While electricity currently costs 
more than gas to run, electric boilers are 
far more energy-efficient and offer more 
controls than gas boilers, allowing you to cut 
down on your bills.

Is there any point in switching if the ban 
doesn’t apply to my boiler?

Aside from the fact that a ban on existing 
gas boilers may eventually come into law, 
there are so many benefits to switching to 
a non-gas boiler. If we take the example 
of electric boilers, there are a lot of cost-
savings in the running and maintenance of 
these systems.

Unlike gas radiators and heating 
systems, electric radiators don’t need to be 
replaced unless they’re heavily damaged. 
Equally, electric boilers don’t require pipes 
or a flue to be installed and, because 
they’re sealed and pressurised, you should 
never encounter a leaking boiler – a 
common issue with gas systems. A lot of 
the maintenance costs associated with 
gas boilers will no longer be a problem for 
you. The average cost of a boiler repair sits 
between £150 and £400, so that’s a lot of 
money you could save by switching to an 
electric boiler.

Electric boilers are also much safer than 
gas boilers. Carbon monoxide leaks can 
occur with a gas boiler because it produces 
waste gases when it’s operating, but 
electric boilers don’t produce any sort of 
emissions.

Are electric boilers my only option for 
switching?

While an electric boiler offers many 
benefits, it isn’t the only option when it 
comes to making your heating more eco-
friendly. Installing a central heating pump 
is an option, but it does also come with an 
upfront cost of around £6,000 to £8,000.

Biomass boilers, which burn renewable 
energy sources instead of fossil fuels, are 
also becoming more popular. These boilers 
can cost upwards of £5,000 with additional 
installation costs, so it might not be the most 
cost-effective solution in terms of the upfront 
expense.

The forthcoming gas boiler ban on new-
build properties has caused a lot of concern 
and confusion for people with gas boilers in 
their homes. However, at the moment, there 
is no legislation requiring people who have 
existing fossil fuel boilers to replace them. 
Many experts expect this to come into place 
eventually, however, so it’s a good idea to 
start exploring the market. If your gas boiler 
is reaching the end of its lifecycle, this is a 
great opportunity to explore which greener 
option you could replace it with. 
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W
e’re all familiar with the 

drive for carbon neutrality 

in the construction sector, 

particularly as COP26 in 

Glasgow continues to dominate the 

headlines. When INVVU Construction 

Consultants took on the task of upgrading 

one of London’s busiest railways stations, 

however, the company went one step 

further than simple neutrality, delivering 

what is believed to be Europe’s first 

“climate positive” railway station upgrade: 

That is to say that thanks to the use of 

environmentally friendly construction 

methods including state of the art 

photovoltaic film on the new station’s roof 

and canopies, the Denmark Hill Station 

Enhancement actually generates more 

power than it consumes, enabling it to 

return power back into the National Grid.

INVVU are a multidisciplinary team 

providing project management services, site 

surveys & investigations, civil & structural 

engineering services, architectural and 

design services and mechanical & electrical 

services, all under one roof. Of course, they 

didn’t stop with the PV film. The team also 

specified reused ‘London Stock’ bricks, 

took advantage of off-site and recycled 

construction methods where appropriate, 

utilised high-density polystyrene blocks as 

bulk fill material instead of virgin granular fill 

and designed a rainwater recycling system 

for sustainable drainage.

A whole host of partners collaborated on 

the project, from main clients Network Rail 

and Govia Thames Link Railway to Kings 

College and Maudsley NHS Trusts, whose 

hospitals neighbour the station, to BAM 

Nuttall Ltd, the Department of Transport, the 

Camberwell Society, Sustrans and the Rail 

Heritage Trust and many more.

Indeed, INVVU director Phil Johnson 

reveals that the wealth of highly respectable 

partners collaborating on the scheme 

was a key factor in unlocking the funding 

required to deliver such a high-tech and 

all-encompassing refurbishment: “There 

were external funding parties, including the 

Rail Heritage Trust, Sustrans and the local 

INVVU are on the right 

track at Denmark Hill 

Station
Comprehensive access improvements of busy London station are already 

receiving significant recognition, having been nominated for numerous awards.

hospitals, to name a few who supported 

the project to secure the funding that it 

required,” he explains. “There were several 

funding partners on this project, and so 

much positivity from all parties throughout 

this process.”
Of course, with funding comes 

responsibility, and the Denmark Hill Station 

project has delivered in droves. Not only 

is the new station an environmental game 

changer, and an actual money-earner 

thanks to its surplus energy generation, but 

the scheme was delivered in under three 

years, compared to what Johnson reveals 

is typically a five to six-year timeline for 

similar rail projects: “This is thought to be 

one of the quickest delivery projects in the 

UK railway sector, for a project of its scale,” 

Johnson explains. “It’s worked with a whole 

new model, and the whole time from the first 

time we put pen to paper to handover, it was 

30 months, for a £7.5m job. Historically, that 

usually takes five years.”

Perhaps surprisingly, Johnson identifies 

one of the key factors that allowed work to 

progress so quickly as none other than the 

Covid pandemic or, more accurately, the 

increased reliance on technology such as 

Microsoft Teams which his organisation was 

required to adopt during restrictions: “Pre-

Covid we already had some home workers, 

and we have always been quite a flexible 

company. We’ve even got an engineer who 

was with us and moved to Sydney, Australia, 

and carries on doing a lot of checking 

overnight, so we’re able to turn things 

around a lot quicker when the team come in 

in the morning,” he explains. “So we already 

had a mechanism there, but what Covid 

did — the only positive if you like — was 

really encourage us to push on with the use 

of video technology. For jobs like Denmark 

Hill, previously we’d travel up to London and 

have one or two weekly meetings. We’d only 

go up with one or two of us to do it, whereas 

when we use the video call, we were able 

to get everyone. Each organisation of 

any importance, all on that call, making 

decisions, talking about it at the same time. 

You wouldn’t get that if we’d have been 

meeting in person. The information sharing 

is massively improved.”

Johnson does concede that Teams and 

similar technology isn’t a magical cure 

all, after all you can’t build a station on a 

computer screen, but used correctly he’s 

convinced it can be a massive boon to the 

industry: “I think you do need both, you can’t 

just work through Teams, but if you use it 

well, if you don’t rely on it 100%, I think it 

is really efficient and it really did help this 

project. We’ve made that quite a positive 

spin for us as a business, and we’ve really 

upgraded our IT so everyone’s comfortable, 

whether they’re at home or in the office, with 

their screens.”
Finally, of course, for all the 

environmental successes and speedy 

deliveries, INVVU was working on a living, 

breathing transport hub. All the technical 

innovation in the world would be irrelevant 

should the end result not meet the needs of 

customers, and Johnson seems convinced 

that the whole project team have ticked 

all the boxes here too: Continued on p10
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