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HEREFORDSHIRE & WORCESTERSHIRE’S 

ONES TO WATCH 2026
AI Expert is helping SMEs cut through 

the noise surrounding artificial 
intelligence and focus on practical, 

measurable business impact.Operating as both an AI consultancy 

and developer, the Worcester-based 

business works with organisations 
to strip out manual inefficiencies, 
build smarter systems and unlock 
productivity gains through tailored 
AI solutions. Its free AI Readiness 
Assessment has become a key entry 

point, giving business leaders clarity on 

where AI can genuinely add value.
Having spent 2025 productising services 

and refining its delivery model, AI 
Expert is now entering a new phase of 

growth. The year ahead is firmly focused 

on scale, expanding its reach across the 

UK, launching a partner programme 

and preparing for international 
opportunities. New initiatives include an 

AI Directory for business leaders, a suite 

of diagnostic tools and further solutions 

scheduled for launch in early 2026.

Monthly thought-leadership events, 

national training programmes and 
the launch of The New Age podcast 

will further position the company 
as a trusted guide in an increasingly 

complex AI landscape. With 
collaboration at the heart of its strategy, 

AI Expert is well placed to support 
businesses that want to move fast, but 

do so with confidence and structure.

Better Me Better You is built on a 
simple but powerful belief that a 
positive mindset is the foundation 

for long-term success, particularly for 

children and young adults.Working directly with schools, the 
organisation delivers engaging 
programmes designed to build 
resilience, confidence, emotional 
intelligence and a sense of belonging. 

Its work supports young people not 

only to perform better academically, 

but to thrive personally as they move 

through education and into adulthood.
Looking ahead to 2026, the business 

sees its biggest opportunity in reaching 

more schools that need support most. 

Plans are underway to expand the team 

and deliver programmes nationally, 

ensuring access to confidence-building 

resources regardless of background or 

circumstance.
To fund this expansion, Better Me 
Better You is growing its corporate 
wellbeing offering - working with 
businesses to improve mindset, 
connection and performance within 

teams. These programmes generate 

sustainable income that enables the 

organisation to support schools and 

families who would otherwise be 
unable to afford the service.Positioned at the intersection of 

education, wellbeing and social impact, 

Better Me Better You enters 2026 not 

just as a growing organisation, but as 

a movement committed to shaping 

healthier, happier futures.
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Herefordshire and Worcestershire 
are entering 2026 with a renewed 
sense of purpose. Across the two 
counties, businesses are responding to 

economic uncertainty with creativity, 

collaboration and a clear focus on long-

term impact.
From fast-growing technology specialists 

and purpose-led consultancies to creative 

agencies and biodiversity pioneers, the 

region’s business community is showing 

that innovation does not have to come 

at the expense of values. Instead, many 

of the companies gaining momentum 

are those placing people, wellbeing and 

sustainability at the heart of their growth.
That momentum is reflected in Business 

Direction’s inaugural Ones to Watch 
2026 list - a selection of five standout 

organisations poised for a breakout 

year ahead. Spanning AI, wellbeing, 
creative production, neurodiversity and 

environmental innovation, this year’s 

cohort highlights the breadth and depth 

of enterprise across Herefordshire and 

Worcestershire.
Sharon Smith, CEO of Herefordshire 

and Worcestershire Chambers of 
Commerce, says the list captures some 

of the most inspiring businesses in the 

region at the most creative.“Over recent years, businesses here have 

faced the same pressures seen across 

the UK - rising costs, skills shortages and 

rapid technological change,” she says. 

“What stands out is how many have 
responded with ambition and creativity. 

They are investing in people, embracing 

new ideas and finding ways to grow 
responsibly.”

She adds: “The Ones to Watch for 2026 

reflect the direction our economy is 
heading. These are organisations that 
are innovative, values-led and outward-

looking, with a strong sense of place. 
They show why Herefordshire and 
Worcestershire can move into the year 

ahead with confidence.”

The region is looking to 2026 with fresh optimism. Meet the pioneering firms helping drive 

that mood shift and see how they’re turning challenge into opportunity in the year ahead…
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