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The voice of the 
construction industry
Crosby Associates works with key 
trade bodies and industry organisations 
across the building, construction and 
related sectors to produce and publish 
a range of magazines and periodical 
publications, wall planners, diaries, year 
books and bespoke projects.

Our print magazines and websites 
cover topics including construction, 
housebuilding, plumbing and heating, 
natural stone, heritage and traditional 
building, the roofing trade and more, for a 
UK-wide audience.

Trusted industry names that choose 
Crosby Associates as their publishing 
partner include the National Federation of 
Builders, Builders Merchants Federation, 
Scottish Building Federation, Band of 
Builders, Confederation of Roofing 
Contractors and Stone Federation GB.

KEY FACTS:

READERS ACROSS 
9 PRINT / DIGITAL 

INDUSTRY 
PUBLICATIONS

Recommended by 
industry experts
“Crosby Associates Media 
has been working with The 

National Federation of Build-
ers (NFB) for nearly four years 
and in that time have delivered 

an exemplary service. In 
addition to the wallplanners 

and diaries, Crosby Associates 
Media came to us with an ex-
cellent idea to give us a more 
regional impact, something 

our members were really keen 
for us to achieve. As a result 

we now have a suite of quality 
regional magazines that raise 

the profile of our members 
and assist us with our member 

retention. We highly recom-
mend the opportunity to work 

with them.”

Amanda Pilgrim

National Federation  
of Builders
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Where a house  
becomes a home
Crosby Associates publishes Housing 
Executive magazine, and associated 
web sites, dedicated to the housing 
sector.

Housing Executive is a bi-monthly 
publication for social housing 
professionals. It is read by some of the 
key figures in the sector and covers 
everything from the latest policy and 
regulation to topical issues such as net 
zero, retrofit, planned maintenance and 
the most-up-date tech, as well as local 
and national news, both in the magazine 
and updated daily on the website.

ONLINE REACH:

AVAILABLE MEDIA:

HOUSING
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FOLLOWING the recent launch of our Healthy 
Homes service, and our increased focus on 
supporting our social landlord customers 
to improve their housing stock, Summer 
Sampson, Disrepair Manager at Wates, shares 
insight on the long-term solutions needed 
to help social housing overcome some of its 
biggest challenges.

“Everything we do for our social landlord 
customers is a balance of many equally 
important priorities. First and foremost we’re 
there to improve the quality of housing for 
residents, whether that’s a planned repair, a fire 
safety upgrade or an improvement to energy 
efficiency. Another high priority is our customer’s 
budget. Social landlords are constantly investing 
in housing stock improvements, so we have 
to ensure that budgets are being optimised. 
Underpinning these key priorities is a continuous 
question of if and how we can do things 
better, so we get the best value for money 
for the landlord and the best outcome for the 
resident. Our new Healthy Homes service has 
emerged from our constant drive to improve. 
Social housing faces some huge challenges, 
particularly with disrepair, and damp and mould. 
Our job is to provide the solution.”

A long-term solution for disrepair

“All social landlords will be well versed in the 
difficulties and costly challenges of disrepair 
cases. Residents who wait for repairs have 
every right to be empowered to take action, 
and we work with our landlord customers to 
remedy these cases as quickly as we can. 
But the rising challenge of disrepair begs 
the question; what if it could be prevented 
entirely? Would the money spent by social 
landlords on legal fees not be better spent on 
property improvements? With millions spent 
on disrepair cases every year, the scale of the 
challenge means there is no quick fix, but it’s 
time we took a more long-term view to start 
bringing down the number of disrepair cases. 
If we can do that, landlords can reallocate their 
disrepair budget to all sorts of more positive 
measures to improve their housing stock such 
as capital works or energy efficiency, and this 
ultimately benefits the residents.

“In developing our Healthy Homes service, 
we have trialled a number of processes to 
help bring down disrepair cases. A successful 
example is in our work for Lambeth Borough 
Council where we are delivering borough-wide 
repairs and maintenance. For Lambeth, we 
successfully moved a lot of our work to a more 
direct-labour model, which on this contract 
immediately improved our response rate for 
repair cases, thereby reducing the risk of 
disrepair. This is not to say that direct labour is 
always the solution; our supply chain partners 
are still very valuable to our contract delivery. 
What it does show, however, is our willingness 
to challenge ourselves, to look at what is or 
isn’t working, and change our strategy. Key to 
this is collaboration. Knowing what will work 
for any given contract is reliant on a deep 
understanding of a landlord, its systems and 
its unique challenges.”

Preventative solutions for damp 
and mould

“Issues around damp and mould are extremely 
serious, and everyone in the industry must 
treat them as such. Bringing damp and mould 
under our new Healthy Homes service, is how 
Wates is working to tackle this urgent problem. 
As with disrepair, the key here is having a long-
term approach to preventing worsening issues. 
For damp and mould that means finding the 
root-cause of the problem and resolving it 
before it becomes more serious. Through our 
Healthy Homes service, we’re bringing cost 

effective but innovative solutions to the table 
for our customers to enable them to improve 
the ventilation of properties to prevent damp 
and mould. Whether this is thermoboards to 
improve insulation, air bricks that monitor 
humidity and support ventilation, and air 
monitoring systems to help improve air quality, 
we’re teeing up a whole range of products that 
we can work with customers to install.”

Supporting residents through 
their challenges

“Occupied repairs and maintenance is a job 
where you must have absolute trust, and my 
experience of contract delivery is that if we have 
a resident’s trust then we have the best chance 
of doing our job quickly and well. When it comes 
to issues of disrepair, or damp and mould, there 
is an understandable level of mistrust that we 
have to consider. Having a personal touch with 
residents so they feel understood, comfortable 
and reassured is an absolute must, and for this 
reason our Healthy Homes service - like our 
wider repairs and maintenance portfolio - is 
managed with the support of our Resident 
Liaison Officer (RLO) teams. We’re there to help 
residents get their issues resolved, but we also 
know that a resident may have experienced 
some stress in getting to a resolution. The 
launch of our Healthy Homes service is 
designed to take a step back in that process, and 
work with our customers to nip these challenges 
in the bud, allowing their residents to live happier 
and healthier lives.”

Helping social 
housing residents live 
happier & healthier lives
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Part 3:  Exploring Governance: Introducing  
Ten Steps to Become a High Performing Board
1. Board Dynamics
In my previous article 
in Issue 11 of Housing 

Executive magazine, I wrote that in my 
experience, board members rarely discuss 
what is their own “why”, i.e. their purpose as 
a board.  How can a board aspire to be high 
performing if the directors don’t know what 
they are there to do?
According to governance expert Professor 
Bob Tricker: 

“Corporate governance [the board’s 
purpose] describes the way trust is shown, 
power exercised, and accountability 
achieved in corporate entities, for the benefit 
of their shareholders or members, other 
stakeholders, and society.”

In Ten Steps to Become a High Performing 
Board©, my starting point is to consider 
three foundational steps which impact on 
the dynamics of a housing provider board, 
what makes it tick and how it can meet 
Tricker’s definition of purpose:

Step 1: UNDERSTANDING - 
the purpose and role of non-
executive directors on boards
I have written previously that being a NED 
is like squinting through the peephole to 
someone else’s house.  NEDs can only see 
what is presented within their limited field of 
vision.  There is a high level of expectation 
on NEDs to hold accountable the executives 
and support them by bringing a broad range 
of skills in strategy, visioning and business 
development.

Nowadays the Regulator of Social 
Housing expects boards to share the load 

of scrutinising the performance and impact 
of housing providers, referred to as “co-
regulation”. Boards share responsibility 
for upholding regulatory standards and 
protecting the interests of residents.  

The role of NEDs is to bring an alternative 
perspective to that of the executive directors, 
which is not to say that this needs to be a 
contrarian perspective.  Ideally, NEDs aim for 
balance which ensures that different views 
are discussed and debated in the boardroom.

Step 2: PRIORITISING - 
succession, selection and 
diversity in the boardroom
Not only can NEDs feel like perpetual 
outsiders with only a partial view of what 
happens in the organisation, often they 
feel excluded from the conversation taking 
place inside the boardroom itself.  This is 
because boards routinely recruit people who 
are characterised as a good cultural fit or, 
putting it another way, “people like us”.  As 
a result, the option to draw upon the widest 
pool of suitable candidates can be missed.

Why is diversity so important in the 
boardroom?  And how can a board set a 
strategy to achieve it?

Boards are by nature diverse, adaptive 
systems and Chairs should always keep 
in mind which combination of skills, 
competencies and experiences are needed 
on their boards.  

The board’s succession plan needs to be 
tied closely with the organisation’s strategy.  
Succession planning and selection of 
new NEDs are the life blood of a housing 
provider’s board.

Step 3: REALISING -  
the importance of the Chair/
Chief Executive dynamic
According to Tricker, the relationship 
between the Chair and Chief Executive is one 
of the most crucial, most sensitive and most 
subtle in any enterprise and needs to be in 
balance at all times.

What does this balanced relationship  
look like?

Imagine the organisation as a seesaw in 
a children’s playground.  On either side, 
closest to the fulcrum, sit the Chair and 
Chief Executive.  The fulcrum represents the 
conduit through which the organisation’s 
stewardship and management roles interact 
and they hold the key for ensuring that the 
organisation’s governance is appropriately 
balanced.

Getting the Chair/Chief Executive 
relationship right is also key to a successful 
leadership dynamic at the apex of 
the organisation.  Each of them has a 
responsibility to set the right tone, which 
includes civility and respect coupled with 
an openness and willingness to debate and 
challenge, otherwise relationships between 
executives and the board can become toxic 
and start to fragment.  

In Part 4 of Exploring Governance, I will 
introduce you to the next three of the Ten 
Steps to Become a High Performing Board 
which are all about board values.   
Do join me next time.

David Levenson - The High Performing 
Boardroom Coach©

David Levenson, “The High Performing 
Boardroom Coach”

David Levenson

Profile

David Levenson
The High Performing Boardroom Coach
“Ten Steps to become a High Performing Board”©

 f Board Coach and Advisor
 f Governance Trainer
 f Leadership and Executive Coach
 f Career Strategy Coach
 f Housing Governance and Finance Expert

07801 227355
david@coachingfutures.com
www.coachingfutures.com

Follow David on LinkedIn davidlevenson7

Introducing Board Measures™
The outcomes focused approach to measuring board effectiveness

Suitable for small, medium and large housing provider boards 
Exclusively offered by Coaching Futures

Contact David to find out more about Board Measures
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Technology

It’s time to address data challenges 
in social housing

Recent high-profile cases have put the spotlight firmly on the social housing 
sector. But according to a new report, data could hold the key to delivering a 
better customer experience and higher-quality services.

Today, data 
plays a 
fundamental 
role in 

every aspect of our modern lives. And the 
same is true of the social housing sector. 
Yet, despite its importance, landlords 
continue to face challenges when it comes 
to gathering, updating and managing data. 

As we’ve seen, the consequences of failing 
to track this information adequately can be 
severe. After all, without accurate, well-
maintained data systems landlords are more 
likely to make mistakes or miss key issues 
that might impact their tenants. 

It was no surprise then that research by the 
Housing Ombudsman (May 2023) found that 
poor knowledge and information management 
was a recurrent theme and a key contributor to 
landlords that fail to provide adequate services. 
Indeed, the vast majority (82%) of those 
questioned for the report admitted to facing 
issues accessing reports, and three quarters 
(75%) revealed that they faced problems with 
their existing data storage systems. 

The scale of the problem is clear, but what 
exactly are the data challenges that face social 
housing and what can we do to fix them? Those 
are the questions I set out to answer with the 
help of my research partner, data services 
provider BCN, in a new report which spoke 
directly to social housing employees to gather 
their perspective on the issues, challenges and 
opportunities that data creates. 

Why is data so important?
As service-based organisations increasingly 
rely on digitised services, data has become a 

crucial resource. For social housing landlords, 
data forms the backbone of modern service 
delivery, providing invaluable insight into the 
challenges and opportunities that tenants are 
faced with.

By maximising the use of technology 
within social housing we can make better 
decisions and drive key customer service 
improvements. We can also help to eliminate 
errors, both micro and macro, by ensuring 
that vital information is consolidated, cross-
referenced and connected. 

Finally, data is also a vital tool for 
organisations looking to future-proof their 
operations. Through advancements in 
artificial intelligence, we’re entering a new era 
of insight and service productivity. The future 
for the social housing sector is bright, but 
only if it is armed with the high-quality data 
that are needed to fuel these new tools and 
technologies. 

For landlords working in the social housing 
sector, common sense suggests that the two 
most fundamental sources of information 
required to underpin consistently high levels 
of service quality are property-based and 
tenant-based information. 

Yet how good is the sector at gathering, 
updating, and applying this data as a basis 
for delivering quality services? Could 
better data quality be a factor in improving 
both customer experience and operations 
management performance measures such as 
quality, speed, dependability, flexibility, and 
cost?

And are some social housing providers so 
far behind the curve on effectively applying 

technology and information management that 
the approaches they use in practice are holding 
them back from delivering quality services? 

“At this time, no one needs convincing about 
the power of data, phrases like “data-driven 
decisions” and “data is the new oil” are so 
well used they’ve almost become a cliché. 
Maybe the social housing sector has been 
slower than some to wake up to this reality 
but our eyes are now wide open and we’re 
embracing data to give new insights in order 
that we can meet customer needs and build 
sustainable homes and communities.

The research by Dr. Simon Williams at 
Service Insights Ltd and the final report 
shows this appetite but it also shows that 
organisations are at different places on the 
journey. Many are data-rich and insight poor; 
some of the data is isolated in silos.”

Stephen Batley, assistant director of business 
improvement, Together Housing Group

The challenges facing the social 
housing sector
Based on survey responses and employee 
interviews from seven core housing 
management functions, the report explored 
how data is currently being used in the 
sector and how it is impacting the day-to-day 
operations of the people who work within it. 

While some housing providers were further 
advanced than others in their journey towards 
digitisation, the pervading message was that data 
challenges are the norm for sector workers and 
that they fundamentally remain unchallenged. 

Dr Simon Williams

FOLLOWING the recent launch of our Healthy 
Homes service, and our increased focus on 
supporting our social landlord customers 
to improve their housing stock, Summer 
Sampson, Disrepair Manager at Wates, shares 
insight on the long-term solutions needed 
to help social housing overcome some of its 
biggest challenges.

“Everything we do for our social landlord 
customers is a balance of many equally 
important priorities. First and foremost we’re 
there to improve the quality of housing for 
residents, whether that’s a planned repair, a fire 
safety upgrade or an improvement to energy 
efficiency. Another high priority is our customer’s 
budget. Social landlords are constantly investing 
in housing stock improvements, so we have 
to ensure that budgets are being optimised. 
Underpinning these key priorities is a continuous 
question of if and how we can do things 
better, so we get the best value for money 
for the landlord and the best outcome for the 
resident. Our new Healthy Homes service has 
emerged from our constant drive to improve. 
Social housing faces some huge challenges, 
particularly with disrepair, and damp and mould. 
Our job is to provide the solution.”

A long-term solution for disrepair

“All social landlords will be well versed in the 
difficulties and costly challenges of disrepair 
cases. Residents who wait for repairs have 
every right to be empowered to take action, 
and we work with our landlord customers to 
remedy these cases as quickly as we can. 
But the rising challenge of disrepair begs 
the question; what if it could be prevented 
entirely? Would the money spent by social 
landlords on legal fees not be better spent on 
property improvements? With millions spent 
on disrepair cases every year, the scale of the 
challenge means there is no quick fix, but it’s 
time we took a more long-term view to start 
bringing down the number of disrepair cases. 
If we can do that, landlords can reallocate their 
disrepair budget to all sorts of more positive 
measures to improve their housing stock such 
as capital works or energy efficiency, and this 
ultimately benefits the residents.

“In developing our Healthy Homes service, 
we have trialled a number of processes to 
help bring down disrepair cases. A successful 
example is in our work for Lambeth Borough 
Council where we are delivering borough-wide 
repairs and maintenance. For Lambeth, we 
successfully moved a lot of our work to a more 
direct-labour model, which on this contract 
immediately improved our response rate for 
repair cases, thereby reducing the risk of 
disrepair. This is not to say that direct labour is 
always the solution; our supply chain partners 
are still very valuable to our contract delivery. 
What it does show, however, is our willingness 
to challenge ourselves, to look at what is or 
isn’t working, and change our strategy. Key to 
this is collaboration. Knowing what will work 
for any given contract is reliant on a deep 
understanding of a landlord, its systems and 
its unique challenges.”

Preventative solutions for damp 
and mould

“Issues around damp and mould are extremely 
serious, and everyone in the industry must 
treat them as such. Bringing damp and mould 
under our new Healthy Homes service, is how 
Wates is working to tackle this urgent problem. 
As with disrepair, the key here is having a long-
term approach to preventing worsening issues. 
For damp and mould that means finding the 
root-cause of the problem and resolving it 
before it becomes more serious. Through our 
Healthy Homes service, we’re bringing cost 

effective but innovative solutions to the table 
for our customers to enable them to improve 
the ventilation of properties to prevent damp 
and mould. Whether this is thermoboards to 
improve insulation, air bricks that monitor 
humidity and support ventilation, and air 
monitoring systems to help improve air quality, 
we’re teeing up a whole range of products that 
we can work with customers to install.”

Supporting residents through 
their challenges

“Occupied repairs and maintenance is a job 
where you must have absolute trust, and my 
experience of contract delivery is that if we have 
a resident’s trust then we have the best chance 
of doing our job quickly and well. When it comes 
to issues of disrepair, or damp and mould, there 
is an understandable level of mistrust that we 
have to consider. Having a personal touch with 
residents so they feel understood, comfortable 
and reassured is an absolute must, and for this 
reason our Healthy Homes service - like our 
wider repairs and maintenance portfolio - is 
managed with the support of our Resident 
Liaison Officer (RLO) teams. We’re there to help 
residents get their issues resolved, but we also 
know that a resident may have experienced 
some stress in getting to a resolution. The 
launch of our Healthy Homes service is 
designed to take a step back in that process, and 
work with our customers to nip these challenges 
in the bud, allowing their residents to live happier 
and healthier lives.”

Helping social 
housing residents live 
happier & healthier lives

Part 3:  Exploring Governance: Introducing  
Ten Steps to Become a High Performing Board
1. Board Dynamics
In my previous article 
in Issue 11 of Housing 

Executive magazine, I wrote that in my 
experience, board members rarely discuss 
what is their own “why”, i.e. their purpose as 
a board.  How can a board aspire to be high 
performing if the directors don’t know what 
they are there to do?
According to governance expert Professor 
Bob Tricker: 

“Corporate governance [the board’s 
purpose] describes the way trust is shown, 
power exercised, and accountability 
achieved in corporate entities, for the benefit 
of their shareholders or members, other 
stakeholders, and society.”

In Ten Steps to Become a High Performing 
Board©, my starting point is to consider 
three foundational steps which impact on 
the dynamics of a housing provider board, 
what makes it tick and how it can meet 
Tricker’s definition of purpose:

Step 1: UNDERSTANDING - 
the purpose and role of non-
executive directors on boards
I have written previously that being a NED 
is like squinting through the peephole to 
someone else’s house.  NEDs can only see 
what is presented within their limited field of 
vision.  There is a high level of expectation 
on NEDs to hold accountable the executives 
and support them by bringing a broad range 
of skills in strategy, visioning and business 
development.

Nowadays the Regulator of Social 
Housing expects boards to share the load 

of scrutinising the performance and impact 
of housing providers, referred to as “co-
regulation”. Boards share responsibility 
for upholding regulatory standards and 
protecting the interests of residents.  

The role of NEDs is to bring an alternative 
perspective to that of the executive directors, 
which is not to say that this needs to be a 
contrarian perspective.  Ideally, NEDs aim for 
balance which ensures that different views 
are discussed and debated in the boardroom.

Step 2: PRIORITISING - 
succession, selection and 
diversity in the boardroom
Not only can NEDs feel like perpetual 
outsiders with only a partial view of what 
happens in the organisation, often they 
feel excluded from the conversation taking 
place inside the boardroom itself.  This is 
because boards routinely recruit people who 
are characterised as a good cultural fit or, 
putting it another way, “people like us”.  As 
a result, the option to draw upon the widest 
pool of suitable candidates can be missed.

Why is diversity so important in the 
boardroom?  And how can a board set a 
strategy to achieve it?

Boards are by nature diverse, adaptive 
systems and Chairs should always keep 
in mind which combination of skills, 
competencies and experiences are needed 
on their boards.  

The board’s succession plan needs to be 
tied closely with the organisation’s strategy.  
Succession planning and selection of 
new NEDs are the life blood of a housing 
provider’s board.

Step 3: REALISING -  
the importance of the Chair/
Chief Executive dynamic
According to Tricker, the relationship 
between the Chair and Chief Executive is one 
of the most crucial, most sensitive and most 
subtle in any enterprise and needs to be in 
balance at all times.

What does this balanced relationship  
look like?

Imagine the organisation as a seesaw in 
a children’s playground.  On either side, 
closest to the fulcrum, sit the Chair and 
Chief Executive.  The fulcrum represents the 
conduit through which the organisation’s 
stewardship and management roles interact 
and they hold the key for ensuring that the 
organisation’s governance is appropriately 
balanced.

Getting the Chair/Chief Executive 
relationship right is also key to a successful 
leadership dynamic at the apex of 
the organisation.  Each of them has a 
responsibility to set the right tone, which 
includes civility and respect coupled with 
an openness and willingness to debate and 
challenge, otherwise relationships between 
executives and the board can become toxic 
and start to fragment.  

In Part 4 of Exploring Governance, I will 
introduce you to the next three of the Ten 
Steps to Become a High Performing Board 
which are all about board values.   
Do join me next time.

David Levenson - The High Performing 
Boardroom Coach©

David Levenson, “The High Performing 
Boardroom Coach”

David Levenson
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The issues are all-encompassing, but during 
my conversations with frontline workers five 
key challenges emerged:

Approaches to data quality are not 
fulfilling	employee	needs
Whilst employees recognised that data quality 
is essential for achieving operational and 
strategic aims, they felt that current approaches 
are not helping them deliver service efficiencies 
nor making their jobs easier – a key objective of 
technology solutions. 

Current applications of 
technology may be acting as 
barriers to delivering good service
Data systems, their complexities, limitations, 
and the need for effective data management 
were recurrent themes that are holding 
employees back. Overall, siloed data 
was a common challenge and concern 
of employees, one that is significantly 
impacting upon service quality. Indeed, many 
flagged that the greatest opportunity to 
improve data quality was to better integrate 
their existing systems. 

The impacts of poor data quality 
are far-reaching
Poor data quality was detectable across all 
seven core housing management functions 
covered in our study. Across all levels of 
seniority and all sizes of organisation, there 
was a concerning consensus that poor quality 
data was directly leading to poor decision-
making and impacting on service outcomes. 

Poor data needs to be turned into 
good data, and good data into 
good practice
Addressing the joint issues of siloed or poor 
quality is just one of the issues the sector 
faces. As we increasingly turn towards 
digitisation employees also face the longer-
term challenge of how to turn good data into 
good practice and effectively apply it across 
their organisation. 

Social housing providers need 
to prepare for a new era of 
productivity
Good data is the fuel that drives AI tools 
and technologies. As we look to the future 
there’s concern that those who are currently 
behind the innovation curve will be cut adrift. 
Not only will this impact social housing 
landlords but the tenants they serve, as data 
inequalities create a “digital poorhouse.”

“The GMHP (Greater Manchester Housing 
Providers) Data and IG Group (Information 
Governance) welcomes Service Insight’s 
report into data challenges for social 
housing providers.

The Group has worked to share sector 
best practice and source illustrative 
case studies from Registered Providers 
across Greater Manchester, culminating 
in 2023 with the launch of our first ever 
Data Management Framework for the city 
region. This is the first step towards the 
ambition of a ‘sector-wide data strategy’, 
crucial in the face of increasing demand 
on services and the rapid automation of 
processes.”

Jovian Smalley, IG manager & group DPO, 
WCHG / co-chair, GMHP Data & IG Group

Nena Adrienne, data & insight manager, 
WCHG / co-chair, GMHP Data & IG Group

What can be done to overcome 
data challenges?
While the challenges in the social housing 
sector are numerous, there are steps that can 
be taken to address them and ensure that 
data is a strength for organisations and not a 
weakness.

1 Address siloed data - The message that’s 
coming through loud and clear from social 
housing employees is that there’s an urgent 
need for a unified approach that consolidates 
data from various sources and departments 
into one simplified system. By applying 
architectural approaches such as a ’data 
fabric’ method, data can be streamlined and 
silos addressed.

2 Improve data quality - Social housing 
providers urgently need to improve the quality 
of data that they currently hold on both tenants 
and landlords. This is driven not only by the 
need to improve current systems but plan for 
a future where the adoption of emerging AI 
technologies will make data truly essential. 

3 Embed the importance of data into 
organisational culture - Data is often 
sidelined in favour of concerns that are 
ostensibly more pressing. But if we’re truly 
going to move the needle it has to become 
a priority that’s embedded into the culture of 
social housing providers.

4 Ensure behaviour drives systems, not 
systems driving behaviour - The potential 
impact of data is clear, but when it comes 
to social housing we can’t lose sight of the 
human element. The sector must strike 
a balance between digital and human to 
ensure that vulnerable tenants are not ‘lost 
in the system’ simply because they do not fit 
standard parameters defined by technological 
applications. 

5 It’s time for a sector-wide strategy - As part 
of this research, one employee noted that, 
“Demands on social housing are increasing, 
data is becoming more important… maybe it’s 
time we need a sector-wide data strategy?” 
Due to the similarities between social 
landlords, standardised practices could 
offer a solution to implement better data 
management at scale. 

A challenge, but also an 
opportunity 
For too long data has been neglected, creating 
many of the challenges we see in the social 
housing sector today. It’s vital that providers 
take steps to address these issues, not only to 
better serve their tenants today but to build for 
tomorrow. With the emergence of AI-powered 
tools data will play a key role in the future of 
social housing. By taking steps now providers 
can lay the foundations that unlock data-driven 
opportunities well into the future. 

“While the data challenge for many 
social housing providers is complex, 
those that are taking steps to solve 
the issue are seeing transformational 
results – improving efficiency and service 
for tenants, while gaining access to 
the insights that are so crucial to more 
effective decision making.” 

Joel Adams, Social Housing Sector Lead, BCN

By Dr Simon Williams (CMRS, FCIH), MD, 
Service Insights Ltd. View the full report at 
https://bit.ly/Data-Challenges-2024
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“As a social housing landlord, 

it’s important to be able 
to share stories that best 

represent topics that matter 
most to residents and fellow 
organisations, which is why 

we welcome the opportunities 
Housing Executive provides 

through its diverse platform for 
housing sector news. As both a 
publication and organisation, it’s 
great to see their commitment 

to sharing dynamic stories 
about social housing, offering 
a platform to share information 

on important topics like 
changes in legislation, resident 
engagement and welfare, whilst 

celebrating hard work and 
success across the sector.”

 
Together Housing

170,000
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Because business matters
Crosby Associates works with 
Chambers of Commerce across the UK 
to keep members updated on the very 
latest business developments in their 
region.

London Business Matters is the official  
bi-monthly publication of London’s 
Chamber of Commerce and Industry, 
which has been one of the largest and 
most influential business organisations in 
Britain for more than a century.

Quarterly The Voice is the official 
publication of award-winning North 
& Western Lancashire Chamber of 
Commerce, which was established 
in 1916 and actively represents, 
supports and promotes over 1,600 
businesses, from micro to multi-national 
organisations, throughout the region.

Business Voice magazine is the official 
publication of Thames Valley Chamber 
of Commerce Group which represents 
over 3,000 businesses across Berkshire, 
Buckinghamshire, Oxfordshire & 
Swindon.

Focus Magazine fulfils two principal 
roles; to keep members informed of the 
Chamber’s many business and support 
services or providing information on the 
various networking events that form 
such a core part of the business sector’s 
schedule.

Business Direction – a new addition 
to our Chamber business portfolio, 
published on behalf of Herefordshire & 
Worcestershire Chamber of Commerce, 
from September 2025.
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PLUS: Business Leaders interview with Rachel Campbell from Michael Page, 
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sit down with Tan Dhesi MP.
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Optimising your tax position for 2024
As we start what is likely to be an election year for the UK, it has been widely documented 
that there will be challenges ahead in 2024. The wider economic uncertainty is also set to 
remain.

What steps could you take? 
Whatever your circumstances, there are 
important considerations that can help to 
improve your financial situation. 

1. If you are a high net worth 
individual

• Plan for tax year-end. There 
is still time to take action before 
the end of the tax year on 5 April 
2024. We have prepared a year-
end planner which has some great 
tips and hints for tax mitigation 
strategies. A key focus could be tax 
efficient investments or ensuring that 
you have maximised your pension 
contributions. A specialist advisor 
should be consulted before taking 
any action. Just scan the QR code 
to download the planner. 

• Focus on your personal balance 
sheet. Business owners are great 
at focusing on the business balance 
sheet, but sometimes that means 
less attention is paid to their own 
personal assets and liabilities. This 
is the key for long term financial 
success and ensuring that you 
have the right strategies in place to 
maximise wealth preservation for 
you and your loved ones into the 
future. If you have not done this, 
now is the time to start. 

2. If you are a business owner
• Regularly review your structure. It 

is important to ensure that you have 
the right strategy to extract income 
in the most tax efficient manner. 

This is an increasingly complex 
area. With the recent reductions 
announced on National Insurance, 
this may well require a further 
review. 

• Review tax free benefits for your 
staff. Talent retention remains in 
sharp focus and, although wage 
inflation is falling, there are still 
significant pressures on employers 
due to the overall shortage of the 
relevant skills available. To mitigate 
some of these challenges, it may 
be worth considering other benefits 
that you could offer your staff as a 
retention tool. 

• How is your business property 
owned? Business owners can end 
up with inefficient property holding 
structures. Often this is because it 
is easier to raise debt finance in the 
same company as the underlying 
trading business. However, this 
structure does not provide protection 
if the trading business suffers or 
if there is a proposed sale of the 
trading business and the buyer 
does not want to acquire the 
property. Getting your business 
structure ready for your exit strategy 
is key and can save both time and 
money.

3. If you are a finance director
• Cash is king. There has been a 

dramatic increase to the corporation 
tax rate over the past year - it may 
be worthwhile to ensure that you 
have reviewed the interaction of 

losses and capital allowances within 
your tax computations. 

• Use all tax reliefs. It could be useful 
to consider the Patent Box relief - 
this provides companies with a 10% 
corporate tax rate for relevant profits 
derived from qualifying intellectual 
property (IP). 

• Review tax free benefits for 
your staff. As noted above, talent 
retention remains a consistent 
challenge and it is worthwhile 
considering additional benefits as a 
retention tool.

We are here to help 
If you have any questions on your tax 
position or on any of the points raised in 
this article, please get in touch with your 
local specialist team on 01494 545 570 or 
email hello@azets.co.uk.

Free tax health check 

As accountants and business advisors, we want businesses and individuals in the 

Thames Valley to be proactive about tax and understand how certain changes 

may affect them both personally and their business.

Get in touch with Anial Khan 

and his team to find out more.

anial.khan@azets.co.uk

01494 545 570

Beaconsfield

#AzetsSMEChampions

azets.co.uk

We’re offering fellow Thames Valley Chamber members a 

free tax health check.
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Events

Inspirational speeches dominate 
Chamber’s Women Mean Business event
Businesswomen from across 
Lancashire have been urged to 
continue “shattering the glass ceiling” 
following two keynote speeches at a 
Women Mean Business event. 

Over 100 delegates attended a 
packed event where Minster for Work, 
Health and Disabled People, Mims 
Davies MP, and events and hospitality 
entrepreneur Liz Taylor, spoke 
passionately about their journeys and 
told stories of challenges, successes 
and a determination to succeed. 

Organised by the North & Western 
Lancashire Chamber of Commerce, 
in partnership with Code Galaxy, the 
event at Stanley House in Mellor, is the 
first of a series planned this year.  

Ahead of International Women’s 
Day on 8th March, Conservative MP, 
Mims Davies told the audience of her 

delight at being the 380th woman 
elected to Parliament, but there was 
still work to be done. 

She added: “Empowering women and 
supporting equality in the workplace 
is not just a goal - it’s a necessity. 
There are many barriers we still have 
to overcome but we are all on this 
journey together.

“Our amazing ability to juggle the work-
life balance and take the opportunities 
presented to us is growing. 

“There are two million more people in 
the workplace than in 2010 and more 
over-50s in the labour market than 
ever. No matter what your background, 
we continue to smash that glass ceiling 
so let’s carry on doing just that.”

Entrepreneur Liz Taylor can count 
celebrities such as Gary Barlow, Peter 
Kay and the Prince of Wales on her 
client list as she spoke of her career from 
holding down several jobs to conquering 
the global hospitality market. 

She told delegates: “If I could give you 
one piece of advice it would to be enjoy 
the journey and take the opportunities. 
Be determined to succeed as there is 
no recipe for success, you have to go 
out there and earn it.

“We can never fail, failure does not 
come into it, only determination 
to succeed does.  Be seen, be 
remembered, always show up and 
never be the cheapest… be the best”.

The event was opened by President of 
the Chamber, Jane Cole, who echoed 

the comments made by the two 
keynote speakers. 

Mary Speakman, director and co-
founder of Code Galaxy, said: “The 
event was truly inspirational and the 
feedback we have had from guests has 
been amazing; some hailing it as the 
best event they have ever attended”.

“To hear about the journey these two 
women have had was incredible, but 
as they both say, there is still much 
work to be done to achieve equality in 
the workplace.”

Babs Murphy, chief executive of the 
Chamber, added: “This event shows 
the commitment and dedication of 
businesswomen across Lancashire. 
Stories of inspiration and the 
determination to succeed is what 
makes this county stand out and 
the journey these women are on will 
inspire the generations to come.”

“Empowering 
women and 

supporting equality in 
the workplace is not just a 

goal—it’s a necessity. There 
are many barriers we still 

have to overcome but we 
are all on this journey 

together.”

Book to see an expert today

Search ‘Spire Fylde Coast Hospital’

Call 01253 394 188

See a private GP at a time to suit you.

We provide quick and easy access to private GP 
services – when you need it. There are a range of 
appointment times available and you can be seen 
virtually or face to face at Spire Fylde Coast Hospital.

At Spire GP we offer:

 – Advice and support for your healthcare needs

 – Appointment times to suit you

 – Easy access to Spire Healthcare’s network  
of specialists with no waiting time

 – Modern, private healthcare settings

 – Private prescriptions and referrals for further 
investigations if needed

 – 30 minutes to discuss your concerns  
with an experienced GP

Spire GP is part of Spire Fylde Coast Hospital, which 
means we will help provide you with continuity of 
care if you need further tests or treatment.

The sooner you’re 
better, the better

By Will May, Solicitor in Birketts’ 
Corporate Team

Artificial Intelligence today
One of the hottest topics of recent 
years, Artificial Intelligence (AI) is 
becoming an increasingly valuable 
tool for businesses of all sizes. UK 
government commissioned research 
(published in January 2022) found 
that c. 15% of all UK businesses have 
adopted at least one AI technology. 

However, small and medium-sized 
enterprises (SMEs) in the UK have 
been slower to adopt AI technologies 
compared to their larger counterparts. 
Of the large companies sampled, 
68% already use a form of AI. This is 
a much higher proportion than the 
34% of medium sized businesses and 
15% of small businesses who use the 
technology.

A further 10% of companies sampled 
plan on implementing AI in the future, 
increasing use of AI in business to 
c. one in four companies across the 
UK. By following the right strategy 
and investment, AI could provide 
major competitive advantages and 
cost savings for SMEs across all 

sectors. Particularly as both basic and 
tailored “off the shelf” AI products are 
becoming more affordable and readily 
available.

As the exponential growth of AI 
as an industry in and unto itself 
continues, the number of solutions 
and applications available to all UK 
businesses will also inevitably increase.

Regulation & governance
UK businesses currently spend £16.7 
billion (2020) a year on AI, with this 
predicted to rise to £83.5 billion by 
2040. The UK’s AI market as a whole is 
predicted to grow to $1 trillion (USD) 
by 2035. As such, the UK Government 
has taken a proactive stance toward 
governing AI ethics and safety without 
hampering innovation.

In 2021, the UK Government released 
its National AI Strategy. The third pillar 
of the strategy committed to govern 
the use of AI effectively. In the 2022 
progress update, the Government 
confirmed it had published one of 
the world’s first national algorithmic 
transparency standards, requiring 
public sector organisations to provide 
clarity about what AI algorithms they 
use, how they work, and why they are 
using them. Consideration was also 
given to how the UK’s data protection 
regime interacts with the use of AI, 
with emphasis given to fairness and 
bias mitigation in AI. There are plans 
to introduce legislation to enable 
the processing of sensitive data for 
monitoring and correcting bias in AI 
systems.

In 2023, the Government’s AI White 
Paper highlighted its pro-innovation 
approach to AI regulation. Appropriate 
regulation is deemed necessary 
to create an environment for AI to 
flourish, with a proposed pragmatic and 
proportionate approach to governance. 
Cumbersome rules are deemed to be 

harmful to innovation, and instead 
the Government seeks to ensure 
regulatory measures are context and 
outcome based, focusing on the use 
of AI rather than the technology itself. 
By building public trust in AI, including 
extinguishing concerns about bias and 
discrimination, efficient governance is 
seen to be the best way to maximise 
economic and social benefits. 

In 2024, the Government response 
to the AI White Paper reaffirmed its 
pro-innovation approach to regulation, 
pledging over £100 million to help 
support innovation and regulators’ AI 
technical capabilities.

The Government’s view on AI is quite 
clear. It is a staple of the future that will 
transform all areas of life and stimulate 
the UK economy by unleashing 
innovation and driving productivity. 
As such, any early investment in AI by 
SMEs who have as much of a use-case 
as large companies, but who have not 
yet implemented the technology, is 
unlikely to be impeded by tightened 
regulation.

Artificial Intelligence:  
integration and regulation

Next Level Law
Discover an approach to law that’s 
more progressive, more proactive 
and more pragmatic. 

We’ll help you reach the next level.

birketts.co.uk
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AI adoption has been slower among UK SMEs compared to large companies. However, the 
potential cost savings of AI are becoming too significant to ignore. From marketing automation to 
supply chain optimisation, AI can drive efficiency and provide competitive advantages. For smaller 

business owners looking to the future, an AI strategy is vital. But, as AI becomes more powerful, 
accessible, and affordable, will tighter regulation and governance stand in the way of progress?
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“For the past two decades we 
have worked in partnership 

with Crosby Associates Media 
on the production of a high 
quality and regarded desk 

diary and wall planner, which 
is always well received by out 

members. Throughout this 
relationship we have found 

Lee Carroll and his team to be 
professional, trustworthy and 
willing to go the extra mile to 

support their customers.

We Look forward our partner-
ship with Lee for many more 
years and have no hesitation 
in recommending his service 

or those of Crosby Associates 
Media Ltd.”

Babs Murphy

North & Western Lancashire 
Chamber of Commerce
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HEATHROW airport

Heathrow is more than just the UK’s largest airport - it’s a powerhouse of 
aviation, trade, and industry. As one of the country’s most vital transport hubs, 
Heathrow facilitates over £200 billion worth of trade each year and relies on a 
vast network of suppliers to keep operations running smoothly. Remarkably, 
60% of Heathrow’s supply chain is made up of small and medium-sized 
enterprises (SMEs), proving that even the biggest names in business depend 
on the expertise of smaller players.

Now, Heathrow is looking to 
Staffordshire as a key region to 
help expand its supply chain. For 
businesses in the area, this presents a 
significant opportunity to gain access 
to a world-class enterprise, drive 
growth, and become part of a thriving 
economic ecosystem.

To understand more about what Heathrow 
is looking for in its supply partners, we 
spoke with Paul Doherty, Heathrow’s 
Director of Procurement, who shared 
insights into the airport’s procurement 
strategy, sustainability goals, and how 
local businesses can get involved.

Making procurement  
more accessible
Paul Doherty’s career at Heathrow spans 
multiple disciplines, from technology and 
infrastructure to operations. Now leading 
the procurement function, his vision is clear.

“My aspiration for the role is to make 
procurement more accessible for both 
our supply chain and stakeholders within 
the business,” he explains. “At the same 
time, we want to lead on key agendas 
around ESG (Environmental, Social, and 
Governance), ensuring that essential 
Heathrow requirements—such as health 
and safety, cybersecurity, and well-being 
- are met in the right way.”

Why Staffordshire?
With the UK’s economy evolving, Heathrow 
is keen to harness regional talent and 
innovation starting with Staffordshire.

“Staffordshire is synonymous with being 
able to deliver the kind of quality and 
services that we’re looking for, especially 
as we look for growth, and I suppose 
Staffordshire is the first call in a number 
of national things that we’ll be looking to 
do this year and into the future,” Doherty 

explains. “We’re really keen to embrace 
the best of what Britain has to offer, and 
for those in Staffordshire this is a great 
opportunity to engage with and share 
in the growth that we’re trying to create 
here at Heathrow.

“Last year alone we saw £200 billion worth 
of trade come through the airport and we 
have plans over the next few years to go 
even further, so there’s more opportunity 
than ever to engage with us and share in 
that growth.”

One of the key drivers for Heathrow’s 
supply chain strategy is sustainability. 
Through its People & Planet initiative, the 
airport has reinforced its commitment to 
responsible business practices.

“Heathrow People & Planet is our key 
sustainability strategy,” Doherty says. 
“It has gone through a few different 
iterations over the last few years. It was 

Staffordshire Set to Soar: 
Heathrow Taps Local SMEs for 
Future Supply Chain Growth

PAUL DOHERTY
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refreshed in February 2022, and most 
recently last year in order to make it more 
relevant for the scope and the work that’s 
in front of us and also the challenges that 
we as an airport face.

“Heathrow People & Planet also gives 
our supply chain a unique opportunity to 
see the key drivers that sit behind us as a 
business. What we do with our key supply 
chain partners is work with them to bring a 
balanced scorecard of all of our measures 
into their businesses, to make sure that 
they can see the contribution they make 
towards Heathrow being a responsible 
employer. It’s a great way to help any 
business to see how Heathrow is motivated 
by sustainability, because our ability to 
grow and enhance the services that we 
as Heathrow provide will be significantly 
dictated to by the ESG agenda and what 
comes through.”

A commitment to SMEs
With SMEs forming the backbone of 
Heathrow’s supply chain, Doherty stresses 
the importance of supporting smaller 
businesses.

“We are very, very passionate about 
working with small to medium-sized 
enterprises,” Doherty says. “Airports and 
Heathrow in particular were quite hard 
hit during the pandemic and whilst that 
was difficult for the airport, it was even 
harder for the businesses that serviced 
and supported the airport. We make 
sure to give back to these SMEs and 
be a responsible employer, whether 
that’s down here in Hounslow in the 
local community, or somewhere like 
Staffordshire.

“We very much work with those smaller 
companies and within procurement we 
do a lot of work to make sure that we can 
bring them in. We’re just launching an SME 
Academy to be able to train medium-
sized enterprises in some of the things 
it takes to work in a regulated airport 
environment—such as compliance, 
security protocols, and operational 
standards. We also make sure to make 
our opportunities visible to the supply 
chain through events like the one in 
Staffordshire.”

What makes a successful bid?
For businesses looking to join 
Heathrow’s supply chain, Doherty offers 
some key advice:

• Demonstrate an understanding of 
Heathrow’s priorities – Bids that fail to 
address sustainability, carbon reduction, 
or social value risk missing the mark.

• Show industry expertise – Knowledge, 
innovation, and proactive thinking are 
essential.

• Be flexible and collaborative – Heathrow 
values businesses that are willing to 
adapt and problem-solve.

“We could have a company with the 
single best product on the market, but if 
they’re rigid and unwilling to collaborate, 
we’re more likely to lean towards a 
business that’s 70% of the way there but 
eager to work together,” Doherty explains.

Transforming businesses
Partnering with Heathrow can be game-
changing for SMEs. “When you talk about 
businesses that have transformed through 
working with Heathrow, there are almost 
too many to count,” says Doherty. “One 
example is a cyber consultancy that 
started with us as an SME and has now 
gone global, succeeding in the US market.”

Paul also recently spoke at the 
Staffordshire Big Business Breakfast, 
meeting with local business leaders 
in order to discuss the opportunities 
available and what they want to see 
from potential partners. Heathrow is keen 
to expand its supply chain and reach 
out to potential partners, and for any 
businesses in Staffordshire who can offer 
their expertise and services, this presents 
a massive opportunity.

Doherty explains: “The number one 
thing we want to get across to suppliers 
and potential partners is there is a 
real, tangible desire here for innovative 
collaborators. Heathrow has got massive 
aspirations, and in order to deliver the 
plans that we’ve got going forward and 
to maintain sustainable operations while 
we’re doing that, we do need a wide 
range of expertise and products.”

With Heathrow eager to grow its supply 
chain, Staffordshire businesses have 
a unique opportunity to join forces 
with one of the UK’s most influential 
enterprises. Whether you’re an 
established SME or a growing business, 
Heathrow is looking for innovative, 
flexible, and forward-thinking partners to 
help shape the future of aviation.

For those ready to take off, Heathrow is 
offering a runway to success.
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The Rochdale Times is an independent 
digital news platform dedicated to delivering 
trusted, hyperlocal journalism for the people of 
Rochdale.

Launched in 2025 by Crosby Associates Media 
– one of the UK’s fastest-growing independent 
publishers – in partnership with North Squared 
Media, we’re here to fill the void left by the 
closure of Rochdale Online and ensure our 
town has the strong, vibrant news service it 
deserves.

Homes is the magazine for home movers. 
Whether it’s mortgages, finance and the latest 
help-to-buy schemes to help get you on the 
housing ladder or how to keep bills down and 
the season’s essential design tips once you 
move in, you’ll find it in the pages of Homes. 

​BuildNews.co.uk is a UK-based online news 
platform dedicated to the building and 
construction industry.

It offers daily updates on industry 
developments, policy changes, and market 
trends, serving as a resource for professionals 
across the sector. In addition to keeping the 
industry up to date, Build News also offers 
industry expert insight with a range of case 
studies and opinion pieces.

Build news features a range of content, 
including news articles, features, and 
directories, covering topics such as 
technology, sustainability, and major 
infrastructure projects.

BuildNews.co.uk aims to provide timely and 
relevant information to support decision-
making and knowledge sharing within the 
construction community.​

Lifestle & Digital Brands
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ONLINE REACH:

www.buildnews.co.uk 
www.rochdaletimes.co.uk
www.homesmagazine.co.uk

AVAILABLE MEDIA:

Digital Advertising
Digital Video
Social Media Marketing
Digital Recruitment Advertising

CONTACT CROSBY ASSOCIATES FOR MORE DETAILS: hello@crosbyassociates.co.uk  |  0330 124 3780

KEY FACTS:

Recommended by 
industry experts

“For the past two decades we 
have worked in partnership 

with Crosby Associates Media 
on the production of a high 
quality and regarded desk 

diary and wall planner, which 
is always well received by out 

members. Throughout this 
relationship we have found 

Lee Carroll and his team to be 
professional, trustworthy and 
willing to go the extra mile to 

support their customers.

We Look forward our partner-
ship with Lee for many more 
years and have no hesitation 
in recommending his service 

or those of Crosby Associates 
Media Ltd.”

Babs Murphy

North & Western Lancashire 
Chamber of Commerce

300,000
READERS ACROSS 
3 MAJOR BRANDS

mailto:hello%40crosbyassociates.co.uk?subject=
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CONTACT CROSBY ASSOCIATES FOR MORE DETAILS: hello@crosbyassociates.co.uk  |  0330 124 3780

ELITE CORPORATE VIDEO
Bring your business into the 21st century.

Let us redefine corporate storytelling through our comprehensive video services, with our diverse 
packages tailored to your needs.

In today’s market, you need a creative edge over competition. Utilise our in-house team of video 
production professionals in order to convey your narrative the way you want, and capture your audience 
efficiently.

PROMOTIONAL VIDEO

What’s included:
•	 One shoot day at a location of your 

choice in the UK
•	 1x 30-60 second promotional video to 

showcase your business
•	 1x 10 second professional social media 

edit
•	 Drone footage not included 
•	 Video Player

PREMIUM VIDEO

What’s included:
•	 Two shoot days at locations of your 

choice in the UK
•	 1x main brand video, up to
 	 1 minute in length
•	 1x social media professional edit up to 

30 seconds
•	 Drone footage included

BESPOKE VIDEO PRODUCTION

What’s included:
•	 Three shoot days at locations of your 

choice in the UK
•	 1x main brand video, up to 5 minutes 

in length
•	 5x 10-30 second professional social 

media edits
•	 Drone footage included

ONLINE ADVERTISING
Across our digital output, we have opportunities for you to reach a diverse 
audience, spanning multiple sectors such as social housing, SME developers, 
corporate businesses and more.

Crosby Associates Media can get the right eyes on your business, and help you to 
reach your target audience clearly and directly.

Leaderboard

A leaderboard is the first to load banner ad, at the top of the page, above the 
content. They are the first advertisement seen when a user visits a page and are a 
large, highly visible size. They offer advertisers a great deal of space in a prominent 
position without intruding on content.

Size: 1200 x 148px

Banner

A Banner advert can be placed at the top , middle or bottom of the page content. 
Banners can be provided in PNG, GIF or JPG format. Please provide a ‘click to’ 
address for you banner to point to when users click the banner to find out more 
information.

Size: 1200 x 148px

MPU

MPU (Mid-page Unit), also sometimes called a medium 
rectangle, is a banner ad that is 300 pixels wide and 
250 pixels high. This type of website banner ad usually 
appears on either the left or the right of a web page, and 
as the name suggests, it usually appears mid-page.

Size: 300px wide x 250px high

COMMERCIAL PARTNER PROFILES
Our Commercial Partner Profile section provides a dedicated page to digitally showcase your 
company’s achievements and expertise within your sector.

Your Commercial Partner Profile will include  
the following:
•	 An introduction to your company, its mission  

and history
•	 Your company branding, including logo and 

leaderboard advert – 1200 pixels (w) x 148 pixels (h)
•	 Contact details including address and contact 

phone number
•	 A valuable URL link to your company website
•	 Links to your social media channels

Additionally
•	 A URL video link introducing your company and 

its services (we don’t accept video files)
•	 A slideshow of relevant imagery that can be used 

to showcase your work
•	 Testimonials from satisfied customers and clients
•	 An accreditations section, enabling you to 

highlight any awards and achievements
•	 A picture gallery to promote your key staff
•	 Blog posts
•	 Press Releases

SITES AVAILABLE:

 www.londonbusinessmatters.co.uk

 www.thevoicemagazine.co.uk

 www.housingexecutive.co.uk

 www.housingexecutiveawards.co.uk

 www.britbuild-magazine.co.uk

 www.nascyearbook.co.uk

 www.homesmagazine.co.uk

 www.naturalstonejournal.co.uk

 www.businessvoicemagazine.co.uk

 www.onevoicemagazine.co.uk.co.uk

 www.scottishbuildingmag.co.uk

 www.roofingtradesjournal.co.uk

 www.buildingwellbeing.co.uk

 www.housebuild-magazine.co.uk

 www.buildingwellbeing.co.uk.co.uk

 www.heritageandtraditionalbuilding.co.uk

 www.plumbingheatingvoice.co.uk 
	 Coming soon	

 https://daily-focus.co.uk

 www.buildnews.co.uk

 www.buildnorthexpo.co.uk

SEE OUR VIDEO PAGE

SEE OUR WEBSITE

SEE OUR ONLINE PAGE

SEE OUR ONLINE PAGE

RECRUITMENT ADVERTISEMENT
A digital-led recruitment ad solution, offering advertisers an 
effective and extended reach across a national online jobs 
platforms

•	 Multi-brand ad solution, extending job posts across major 
national online jobs boards including Indeed, Monster, 
Facebook, LinkedIn, Reed, Total Jobs (online post will be live 
for 28 days).

•	 Online search functionality by job title, location, salary etc.

•	 Opportunity to extend job post across print & online B2B 
portfolio (where applicable). 

•	 An average of 29 applicants/CV’s received per job application 
and 400+ views per job post. 

An efficient and highly effective route to candidates/
employees – regardless of business or industry specialism. 
Each vacancy will be handled by a single point of contact, 
with ownership for job post content/copy, design and keyword 
tagging/search functionality to support engagement and, 
ultimately, response. 

Candidate details managed and captured via an internal ATS 
(application tracking system).

SEE OUR RECRUITMENT PAGE

PACKAGE 0NE
What’s included:

Job posting across national jobs 
platforms. (Excludes LinkedIn and 
Reed)

PACKAGE TWO
What’s included:

Job posting across enhanced 
national jobs boards – extended to 
Reed, Linkedin.

PACKAGE THREE
What’s included:

Job posting across enhanced 
national jobs board and inclusion in 
relevant print/online media title. 

mailto:hello%40crosbyassociates.co.uk?subject=
https://www.crosbyassociates.co.uk/video/
https://www.crosbyassociates.co.uk/
https://www.crosbyassociates.co.uk/online/
https://www.crosbyassociates.co.uk/online/
https://www.crosbyassociates.co.uk/digital-advertising/
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Events & webinars
Crosby Associates Media host a series of 
live events and interactive webinar sessions, 
providing an alternative/engaging format with 
perspective customers and key stakeholders.

Live events include 1-day Expo events through to dedicated 
conferences in the Housing sector.

Enable Crosby Associates to host and facilitate your bespoke 
webinar event, hosted and marketed by a team of industry 
experts and professionals.

2025 EVENTS

BUILDING & CONSTRUCTION 
Thursday 20th February 2025 Bolton Wanderers FC 
Stadium, Bolton
Thursday 16th October 2025 Elland Road  
Football Stadium, Leeds
Building & Construction (North) Expo is an industry event that aims to bring together leading 
companies, technical experts and practitioners from the UK. The fair offers an excellent 
opportunity to establish business relationships, showcase innovative technologies and 
exchange knowledge and experience.

There’s no better place to meet your suppliers and customers,  
to generate new leads for your business and establish new contacts.

With invitation extended to members from our federation partners – including National 
Federation of Builders, BMF, Stone Federation, NASC & CORC alongside representation from 
the wider building and construction industry.

BOOK YOUR PLACE NOW!

www.buildnorthexpo.co.uk

The ten award categories are as follow  
(details & criteria to follow):

Homebuilder of the Year
Best Retrofit initiative
Older/Supported Living Award
Best decarbonisation approach
Homelessness Project of the Year
Rising Star/Best trainee award
Council of the Year
Community engagement- neighbourhood transformation award
Smart Home builder of the Year
Housing Association – Team of the Year

The Venue
Bolton Wanderers Football Club, Toughsheet Community Stadium, 
Burnden Way, Bolton BL6 6JW

Category Sponsorship Package
Category sponsorship includes award presentation & attendance 
(each sponsor receives a table of 10), event branding, pre & post 
event marketing across Housing Executive print & online brands, 
sponsors bio and branding on the Housing Executive Excellence 
Awards website.

£4,950 + VAT

SEE OUR WEBSITE

SEE OUR EVENTS PAGE

SEE OUR WEBINAR PAGE

BOOK YOUR PLACE NOW

MORE INFORMATION

WEBINARS
If you’re looking for a fresh and interactive way to reach 
your audience, look no further than our professional 
webinar services. Hosting your webinar with Crosby 
Associates will give you an effective platform to gather 
your audience all in one place, showcasing your services 
to current and potential customers through an engaging, 
interactive format.

Our webinars are one of the best ways to promote audience 
engagement, not only giving you the opportunity to address 
your audience directly and answer any queries or questions 
they have, but also providing a good basis for editorial 
coverage and publicity in any of our relevant publications.

WEBINAR FEATURES:
• Up to 1000 attendees

• Hosted by Event Manager

• Calendar invites

• Post event video streaming and Social Media boost

Housing Executive Excellence Awards 2025
Tuesday 14th October 2025 | Bolton Wanderers FC Stadium

BUILD NORTH EXPO 2025
Thursday 20th February 2025

OFFICIAL PUBLISHERS

Building & Construction (North) Expo is an industry event that aims to bring 
together leading companies, technical experts and practitioners from the UK. 
The fair offers an excellent opportunity to establish business relationships, 
showcase innovative technologies and exchange knowledge and experience.
 
There's no better place to meet your suppliers and customers, to generate new 
leads for your business and establish new contacts.
 
With invitation extended to members from our federation partners – including 
National Federation of Builders, BMF, Stone Federation & CORC alongside 
representation from the wider building and construction industry.

IN PARTNERSHIP WITH

 Bolton Wanderers FC
VENUE

National Federation of BuildersNational Federation of Builders
Excellence in building

materials supply BUILD NORTH EXPO 2025
Thursday 16th October 2025

OFFICIAL PUBLISHERS

Thursday 16th October 2025 ELLAND ROAD FOOTBALL STADIUM, LEEDS

JOIN US AT

Building & Construction (North) Expo is an industry event 
that aims to bring together leading companies, technical 
experts and practitioners from the UK. The fair offers an 
excellent opportunity to establish business relationships, 
showcase innovative technologies and exchange knowledge 
and experience.
 

There's no better place to meet your suppliers and 
customers, to generate new leads for your business and 
establish new contacts.
 
With invitation extended to members from our federation 
partners – including National Federation of Builders, BMF, 
Stone Federation & CORC alongside representation from the 
wider building and construction industry.

VISIT OUR WEBSITE IF YOU WOULD LIKE TO ATTEND OR EXHIBIT

 hello@crosbyassociates.co.uk    0330 124 3780

National Federation of BuildersNational Federation of Builders
Excellence in building

materials supply

IN PARTNERSHIP WITH:EXHIBITION SIZES:

ELLAND ROAD FOOTBALL STADIUM, LEEDS

6m2 
£2200 + VAT

8m2 
£2700 + VAT

LEEDS

BOLTON
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